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NAME AND SURNAME
Suzanne Ravenai

COMPANY NAME
Bevond Outsgurcing Holdings

TYPE OF BUSINESS
Business transformation outsourcing

The democratic

autocrat

MANAGEMENT STYLE AND QUALITIES

PEABNMION Ravenall believes that successful leadership is about
Group chiet executive officer _ . )

involving people, not telling them what to do. 'Tt's
JOB DESCRIPTION ) 03 th ol echadbs h '
R fbie for the organisation’s important to engage them and encourage them to
growily, direction, sirategy and find their own solutions,” she states. On the other
delivening on sharsholders’ . 5
- hand, she’s ready to take a hard line when it's neces-
. sary. ‘When people expect you to make a decision,
37 democracy doesn’t work’ Ravenall’s management
YEARS OF EXPERIENCE style is a blend of democracy and autocracy; a

-9 in cument position

ACADEMIC QUALIFICATIONS
70 levels from Stration Schoo!
Bedfordshire, England

FIRSY JOB
Hoglg Robinson Trave! (United
Kinggom)

balance she maintains by ensuring that all staff
members understand the company’s vision and their
role in achieving it

Ravenall herself places great emphasis on trans-
forming vision into reality. She believes that, as a

leader, one of her greatest strengths is the fact that

MENRTOR s .
Nosiogs b sl she has the ability to envisage a strategy and the
advice of many different people operational skills to see that it is implemented

BEST MANAGEMENT DECISION

Realising that she could buitd 3

husiness, setting it up ard then
restructuning it to entes the business

transformation outsourcing space BEYON D
OUTSOURCING
WORST MANAGEMENT DECISION
She has made decisions about staff
members that have (ater tumed out
| 0 be the wrong choice

LSRNEA BAKNISTER

AT

A LIFELONG PASSION
Suzanne Ravenall belisves i learning as mucil as she can om gthevs



ik

TOUGHEST MOMENT

While setting up the company she
encountered several chalienges; for
axample, it was difficult to fing
finance snd renied accommodation
hecaluse she 8 not 8 South African
national. However, she segs
challsnges 8% opportunities

TIME-DUT ACTIVITIES

Pottery, playing with her dogs,
holidaying in sechuded locstions and
watching motor sports

FAVOURITE TOY
Hes dogs Ben {3 Great Dane) and
Indie (s coliie!

FAMILY SITUATION
Unmgrried

IDEAL RETIREMENT DESTINATION
The beach
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Another strength is her insistence on leading by
example, a credo that ensures that values like trans-
parency and honesty are visibly practised at the
upper levels of the organisation, ‘We ensure that the
organisation’s vision, mission and values are alive in
people’s heads. New emplovees undergo a thorough
induction process, which helps them align their
values - including responsibility, accountability and
transparency - to those of the organisation,” Ravenall
explains. These values are also ‘lived’ in the organt-
satton through mechanisms like company workplace
forums, which are attended by Ravenall herselt, and
that provide employees with a platform to raise
issues that concern them Further evidence of the
company’s insistence on transparency is found in
its ‘open-book’ policy. As Ravenall says, "For us,
honesty is a way of life, not merely a set of a'ctwities
slotted into our general operations.”

Much time has been spent ensuring  that
emplovees engage with the company culture, and
that “if vou don’t get vour company culture right,
your employees won't be able to serve the clients
properly’ Emplovees, therefore, veceive intensive
training, with regard to how they are expected to
contribute to the organisation and how the company,
in turn, supplies tools to make their job easier.

Howaever, Ravenall’s focus 1s not solely inward
‘We've managed ti remain market leaders because
we continuously forecast marketplace trends for the
next three vears, and adapt our products and

strategies accordingly,” she says.

RK PHILOSOPHY

wwenall’'s tenacity, vigour and passion
for her job have remained unchanged in
the nine years since the establishment of

Beyond Outsourcing. ‘But T've meliowed

ard gained a better understanding of what
works arndd what doesn’t. .
Much of Ravenali’s leadership philo
gophy is based on the belief that the
tharacteristic that best distinguishes one

mdividual from another is behaviour. She

N

| is therefore eager to learn from behaviours

that have proved successful for others:

I subscribe to many leadership lessons, but

particularly like Colin Powell’s leadership
' lessons, which advise leaders to face issues

 that need 1o be faced and take responsibility

for their jobs.’

MANAGING THE BALANCE

Although Ravenall frequently works a six-
day week, she remains undaunted by heavy
workloads. ‘“Your mindset is a choice,” she

says. ‘IF's your decision to become over-

gver time. Uve learnt from my mistakes -

whelmed, ur to get things done.” Chaos is
the vesult of poor organisation, she adds ]
use the resources I have to hand to make
things easier; for example, [ use outsourcing
services to walk my dogs. do my shopping
and other chores so that the time | spend
with family and friends 15 quality time
Finding equilibriuny isn't just about balan

cing work and family. You also have to create

‘me time’ or you become tired and resentful.’

- Beyond Outsourcing has experienced consistent growth
since its inception - in 1997, the company had a staff
component of seven; today that figure stands at over 250

REASON FOR EXCELLENCE .
Ravenall’s approach to challenges is a
proactive one: when devising a strategy,
her team considers all possible future
stumbling blocks, and then identifies
possible solutions. In addition, all balanced
score card performances are reviewed
formally, monthly and Ravenall is in con-
stant contact with clients, so any potential
issues are addressed before they become
problems,

Ravenall places great emphasis on

teamwork, and is quick to say that while

SUZANNE RAVENALL @
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International expansion is an integral part

she may guide the company ‘s divection, it
is her staff that implement strategy and
deliver results, |
Nevertheless, she recognises that her
decisions carry huge significance for
Beyond Outsourcing, ‘The most important
decision I've made to date was the com
Pany’s transformation from a produc
manufae turing nrganisation into the sales
and operations fighd * she says. This trans-
formation has seen Beyand Outsourcing

established as a global holdings company

Ravenall places great e
and is quick to say that

However, Ravenall does not encourage
growth for its qwn sake; it must he
aceompanied by excellence. To this end,
outputs are constantly measured, and the
‘ompany lovks for ways to implement
candinuous ImMprovement.

Beyond ¢ Jutsourcing welcomed
Unipalm as its BEE pariner in February
2006, Ravenall admits that finding the right
pariner ook ionger than expected, because
she was intent oR partnering with an

Orgamisation with the right culture and

mphasis on teamwork,
while she may guide the

company’s direction, it is her gtaff that implement
strategy and deliver resylts

with several subsidiaries, each Operating
a8 separate companies and hence profit
centres: Beyond Global, Bevond Delivery.
Beyond Managed Services & Bevond
ﬂ:»:’ln‘u‘dug*, Infrastructure & Development
Bervices. While Ravenali recognises these
thanges as important landmarks, perhaps
eVen a turning point, she abserves that the
company has never been static ‘Beyond
Outsourcing has experienced consistent
growth since iis INCeption - in 1997, the
company bad a staff component of severn,

today that figure stands at over 25f)

qualities; one  that would add  valye
to Beyond Outsourcing. The wait was
waorthwhile: “We're confident that we've
created the uitimate win/win relationship,’

she acser(s
Bovongd Outsourcing has establisheda
committee by oversee and manage corporaty |

social investvent activities. While employes "
involvement on an individual fevel jg
encouraged, the company supports charitips :,
with a focus on Hiv fAids, homeless and i
abandoned children and cerebral palsy ‘é

3

Ravenall is also the Patron of Nkosi's Haven, {

Beyond Oulsourcing is a nen-listed com-
pany and is therefore not obliged to adopt
the King 1l regulations. However, il has done

80, and conducts a regular gap analysis in

| an effort to improve corporate governance
- The company has also received 130 9000

gccreditation many years previously and

has successtully maintained this.

~ LOOKING FORWARD

Having positioned itself as the lead player

_ in the business transformation outsourcing

of this strategy Ravenall acknowledges
that certain challenges are inevitable as the
campany moves to establish a presence
beyond South Africa’s borders, but con-
tingency plans are in place. "We realise that
we will be operating in unchartered
territory. As such, we prefer to enter new
countries by partnering with established
operatars, rather than going it alone. It
may not be easy, but we'll deal with issues

slowly and as they arise.

Its restructuring complete, Beyond Ou tsourcing
is now ready to enter the international arena

space, Beyond Outsourcing is now con-
centrating: on what the future holds,
specifically, the next three years. "Our
current three-year plan hinges on growth,
torging strategic alliances and partners,
who will help us extrapolate further
growth both locally and internationally, as
well as building the bench strength of our
managers and getting our staff more
engaged’, Ravenall reveals, The better the
strength of the manager and the more
engaged the emplovee, the better the

service to the customer.

A second challenge 1s that of finding the
right leadership to head international
operations  Bevond Qutsourcing  has
implemented a comprehensive talent man-
agement framework, which will play an
important role in grewing and developing
talent from within the organisation. At the
same time, the company is repatriating
South Africans who have warked abroad,
and whose exposure to international busi-
ness contexts will serve them well heading
Beyond f)uts-;mrcmg’s» new operations.

‘Our challenge in this area centres on




developing our staff swiftly, but not so
rapidiy that they are inadequately prepared
ta do their jobs,” Ravenall observes

O the home front, the company’'s cur
rent facus is the acquisition of companies
that will bolster operations in all business

units. The programme started with the

@® BEYOND OUTSOURCING HOLDINGS , 1

The new structure of the organisation lays
a foundation for a more structured working
environment, which empowers employees
and gives more business units more res-
ponsibility for delivering,

‘Ultimately, we need to ensure that

growth is managed in a controlled fashion,

acquisiion  of  Linden Consulting in Ravenall continues. "We need to make sure

December 2005, a transaction that Ravenall that our people and processes are aligned

describes as highly successful, and the with our growth * Not that she foresees a

organisation is currently negotiating similar problem in this regard - ‘after all, this

transactions with severa) other companies philosophy is part of eur f unctioning,

in the technology and training fields.

JACQUES LINDEN, CHIEF EXECUTIVE OFFICER, BEYOND DELIVERY
‘Suzanne's management styie has created an atmosphere of anderstanding, clarty and
purpese. Every individual understands their rola in the srganisation an o
to takeng respansilility for what they need Lo dg. | bellgve that's the sec
success.

NOEGH CORNELIUS, ACCOUNTS MANAGER
‘Suzanne feads from the front. She dossn’t ask peapls to do things she
1o du herssif. She has parformed every task within the organisation har
nat only knows exactly whai each job requires; she's also able tn give pr
makes her an insgirational leader,

| ITERNATIONAL ACHIEVEMENTS
; is restructuring complete, Beyand Outsoure ng Is now
4 feady to enter the International arena. The compeny's
L fizst priorty 18 to estabiish 8 greater national presence
. Ravenali says. it wilt then look 1o other African countries:
0pping the list, however. is Nigeria: ‘We realise that as a
Wige and diverse country, Nigesia's market will be the
most chialienging one for us 10 enter. That's why we want
e go there first

Ravenall would aisa like 10 see Beyond Ouisourt ng
. Kein @ foothold in the United Kingdom We'll braneh intg
' B0y Courtry where we DErRve Opooriurity. Hes prime
toncem s recrulting talent with ‘certain behaviours
people who can think, challenge, execute well, thast
1 possess good leadership and management skills and
| phace the organisation at the same level 25 other priorties
I thev ives.’ She laments the fact that such quaitiés are
fire, which s why one of Bevord Outsowrcing s strategies
has beer: the route of rapatriating skibed South Alricans,
| Thiese individuais will benefit sigriticantly from Beynnd
Dutscurcing's afhances with exISting companias in the
fiels - as Ravenall has said, it makes sense far the
camnpany 10 leverage off the experience and expertise of
#stablishad players.

ANNELIAN VORSTER, HEAD OF EMPLOYEE LIFEC YCLE
Suranne has exceptional drive — it's probably her greatesi glrength as a
1ubs off on.other people, and she's able to take a team and move everyo

a tremendaus akility to help people tocus their OWI energiss,’

BEYONID
OUTSOURCING

LOCAL COMPETITIVE BUSINESS ENVIRONMENT
When Bevond Cutsourcing was established in 1997 as
IDCS, a company thal buill generc and scalable
proprietary software and processes, for the purposes of
aperations execution it was the only aperator in this
Gulscurcing acena. Al tha time, Suuth African comparies
were jargely unfamiliar with gutsourcing, but Qavenal
rag identified the need for a company that providaed the
services others needed to fill the gap between strategy
and implementation. 'Our idea was 1o provide generic,
| scaleabis toois that cauld be easily adapted to sult a
: Lompany's speciiic nesos. she explains, IDCS forused
“on five areas - fieid services. back office administration,
Poduit and skilis (ralning. human resoutces and 1Bhour
broking - and functionad as a ‘delivery sngine’
Ravenall's torward thinking paid dividends. By the time
aner piayers had entared the field, IDCS had established

COMPANY PROFILE

iiself as the market ieader snd was ready 1o move o
DCS underwent an intensive restructuring exercise in
2005 and emerged as Beyond Outsourcing, a company
operating v the business lransformation Gutsourcing
space, which provides toolkits for human resources
management. customer relationship management, back
office n'nauagem.ﬂm supply chain management and
Bnterprise assel management. The organisation now
comprises Beyond Outsourcing as a group holdings
company, (Beyond Outsourcing Global Haidings! as we
as 3 dumoer of subsidiaries

At present, there are no other players in this field
says Ravenal! - but she reglises that the lands: ape s
ikely W change. That's why we revies our strategy and
ompie three year plans, 1's an approach that ensures
we can maintain our threeyeat lead, she expiains

The acquisition of companies, which wili bolster
Beyond Outsourcing’s performance in key areas. is 3 by
part of its longterm plans. In addition. the company is
concentrating on the creation of bavext products that will
cater 1o future Dusiness needs. Ravenall savs, ikening
this provess of predicting the future of business and
providing appropriate 100l o pigying the futures market

BEYOND OUTSOURCING HOLEINGS
Tel +27 (11) 258 7200
Fax: ¢27 (11) 803 6178

E-mali; sravenali@beyondoutsourcing.com
Website: v beyondoutsourcing com

PHYSICAL ADDRESS
Kirstenhof, 1 Witkoppen Road
Paulshof, Johannesburg 2056

POSTAL ADDRESS
PO Box 99, Rivonia 2128




Beyond Outsourcing Global Holdings
PO Box 99, Rivonia 2128

1 Witkoppen Road, Kirstenhoff Block B & D
Paulshof, Sandton

Tel: +27 (11) 258 7200
Fax: +27 (11) 803 6178

E-mail: sravenall@beyondoutsourcing.com of
info@beyondoutsourcing.com

Website: www.beyondoutsourcing.co.za
CEQ: Suzanne Ravenall

BEYOND
OUTSOURCING

PEronance mprovernent
- Predictable: Oucomes”

Beyond Outsourcing was founded by Suzanne
Ravenall in 1997, Ravenall realized that many
companies boasled strategic minds, but did not
possess the capacity or skills required to execule
their ideas. This could be overcome by outsourcing
execulion and implementation to Beyond Qutsourcing.

OUTLINE

Beyond Oulsourcing follows a well-defined growth strategy which began with becoming entrenched in South Africa
before expanding beyond the country's borders. This expansion has recently commenced with its current roll-out
into Nigeria. The company's focus lies in sustainable growth while maintaining the quality of services on offer and
following a policy of continuous improvement through its Total Quality Management System. <

BIGGEST PLUS

As a pioneer of South Africa’s Transiormational OQutsourcing industry, Beyond Outsourcing has consistently been
ahead of other players, particularly in terms of its product offering. Moreover, the organisation's nimble structure
ensures it adapls easily 1o clienls’ changing needs.

BIGGEST MINUS

The concept of Transformational Outsourcing is still relatively new, and consequently not well understood in South
Africa. Companies need to improve their processes for defining clear deliverables and worling together lo achieve
objectives for the concept to be successiul.

I RR s @ REST FMPI OYFRS™ SOUTH AFRICA

THE BUSINESS

Beyond Outsourcinb is a leader in Transforma-
tional Outsourcing in South Africa which, work-
ing with clients, is designed ‘to facilitate rapid
organisational chénge. to launch new strategies
and to reshape company boundaries.-n doing
s0, they are engaging in transformational out-
sourcing: partnering with another company to
achieve a rapid, substantial and sustainable im-
provement in enterprise-level performance’

The success of the company is grounded in
world-class generic, scalable toolkits developed
for operational execution of the client's strategy
and plans. To this end, Beyond Outsourcing
has, over the past ten years, formulated "how to
operate’ toolkits comprising generic processes,
people behaviours and appropriate supportive
technology, which can be adapted to suit com-
panies in any industry sector.
Beyond Qutsourcing adheres to a
policy of continuous improvement:
staff are encouraged to examine
their actions and identify how
they could do better next time

Most importantly, every single process utilised
by Beyond Outsourcing is ISO 9001/2000 cer
tified and is maintained through a robust Total
Quality Management System, audited externally
by ISO international auditors twice a year;

These toolkits then become the basis through
which Beyond Outsourcing operates solutions
which span the whole value chain of a client’s
business, from customer relationship manage-
ment solutions, such as retailer to consumer
sales and service solutions; product manufac-

7 FAGTS AND FIGURES

« Total number of stalf employed (iull-ime): 274

» Annug! turnover in rands for 2006: Privately
owned company

* Induslry sector: Cychical services and business
SUNNOTt Services

« Black employess: 47,8%

* Black exgcutve (serior) management: 25%

« Women employees: 42,08%

= Women execuive (senior) management: 16%

= Pls in management: 29,6%

» SMMEs established/supported: Beyond Oulsourcing
has supported several SMMES through its
procusement programme:

» Worknlace acowdents: 1,5%

« Employees enrolled on an HIV anid Alds programme:
Beyond Outsouircing’s HIV and Aids programme inclutes

avarengss, counselling and the provision of anti-
reliovirals shrough its emnloyee wellbeing pariners

turer/provider to retailer services, such as per-
formance management and full back office
management solutions; internal services as
broad as HRM academies, or specific services
such as payroll management; and new services,
such as supply chain management and enter-
prise asset management.

HUMAN RESCURCES PRIORITIES

According to Ravenall, Beyond OQutsourcing
prides itself on being renowned for providing
staff with excellent training facilities. ‘The com-
pany is extremely fast-paced, so staff must be
able to leam quickly. We strive to give our peo-
ple a solid grounding. However, it also means
that there are plenty of opportunities within the

BEYOND OUTSOURCING GLOBAL HOLDINGS ® 57|
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company for people who are made of the right
stuff, and who exhibit the right behaviours - im-
portant, because we believe that the essence of
success comes from within,” Ravenall notes.

She explains that employees' development
starts from the instant they enter Beyond Out-
sourcing, with an assessment conducted to
ensure there is alignment between their behav-
jour and that of the organisation, The results of
this assessment are then plotted on a person-
al development plan, which serves as a 'life
document’, outlining not only what individuals
want out of their careers, but also what they
hope to achieve after hours.

The company is process-driven,
detail-oriented and fast-paced,
and tends to attract people who
are accountable to themselves,
and who value responsibility

All new employees embark on an induction pro-
‘gramme lasting from nine days to six weeks,
depending on their position within the company.
‘Our aim at this time is to bring out the best in
people, to invite them to participate actively in
the organisation and address real challenges,’
Ravenall maintains.

Employees are formally appraised every three
months, at which times their KPAs (key perfor-
mance areas), competencies and stretch tar-
gets are reviewed, along with their personal
development plans.

Training programmes are hosted throughout

the year, and are formally assessed in order to
ascertain their impact on the organisation. ‘Al

|58 @

training interventions are linked to the organi-
sation’s calendar, so that we can be sure we
are addressing the organisation’s needs ap-
propriately,” Ravenall says. Programmes are
structured so that they are outcomes-based,
resuiting in visible change for the company,
and 80% of learning is practical, rather than
theary-based.

Beyond Outsourcing's comprehensive perfor-
mance management programme plays a key role
in retaining staff, and the progress of each em-
ployee is plotted on a Talent Management Frame-
work which allows the company to instantly
identify high-flyers ripe for development, as well
as under-performers, The company's packages
and recognition schemes — such as the Dazzle
Awards programme and the CEO’s Awards —
also form part of its retention strategy.

Beyond Outsourcing adheres to a policy of con-
tinuous improvement: staff are encouraged to
examine their actions and identify how ‘they
could do better next time. This policy applies
equally to the company itself: employees fil in
‘How are we developing’ feedback forms month-
ly, and issues arising from these forms are dis-
cussed in monthly company meetings. Issues
requiring immediate attention can be flagged.

Such ongoing communication is vital in an or-
ganisation where change is part of the way
things are done. 'We are constantly transform-
ing,” notes Ravenall - and this means that the
company must be geared for inconsistency.
‘We're aware, however, that there is always
room for improvement, so we try to incorporate
learnings from previous change interventions as
we go along.’

BEST EMPLOYERS™ SOUTH AFRICA

SALARIES, BENEFITS AND WORK
ENVIRONMENT

Beyond Outsourcing’s packages are market re-
lated and above the median. A formal remuner-
ation policy is in place to ensure that packages
are aftractive and competitive, with benefits in-
cluding a cell phone allowance, provident fund,
retirement, death in service, disability and re-
trenchment cover, medical aid and an Emplqyee
Assistance Programme managed by ICAS, which
is open to employees and their families. A por-
tion of field workers' pay is commission based,
with bonuses awarded on achievement of stretch
targets, and salaries can be flexibly planned with-
in a broad band salary structure. On the cards
for this year: a percentage of shares from each
company within the Beyond Outsourcing group
is to be allocated to a trust, with 5% of dividends
shared between employees.

Beyond Outsourcing has also recently intro-
duced flexible work hours for certain members
of the organisation.

Ravenall says that because the company is pro-
cess-driven, detail-oriented and fast-paced, it
tends to attract people who are accountable to
themselves and who value responsibility. Be-
yond Outsourcing leverages on this point by
probing ethics and value systems during inter-
views, and nurtures values by discussing them
during company meetings.

BLACK ECONOMIC EMPOWERMENT
Having recently sold a 25% share of its man-
aged services business, Beyond Outsourcing
has earned an A-rating from EmpowerDEX.

Transformation within the company is guided by

BEYOND OUTSOURCING GLOBAL HOLDINGS

QUOTE FROM THE CEQ.

‘At Beyond Outsourcing, we don't do anything unless
we have the peaple to implement it — and the right
people, at that. We want greal people, not average.
And great doesn’t just mean brilliant; greatness comes
from the right behaviour, from wanting lo make
something of yourself and to o well.'

- Suzanne Ravenall, Chief Executive Officer

What special accomplishments were achieved by
your siaff this year?

Beyond Outsourcing's slaff accomplish ‘great things’
every day in the course of their jobs; ‘there’s a high
level of personal grealness here," says Ravenall.

What has your company done this past year to
improve employee relations?

The implementation of flexible hours for those who
slruggie with conventional office hours has been
particularly well received.

What was the most innovative idea/suggestion by
an employee this year?

Innovation is entrenched in Beyond Outsourcing's
cudture, as Innovation is a slandard key performance
area for each employee.

a charter which outlines goals for skills enhance-
ment, representative shareholding and develop-
ment of disadvantaged communities. ‘At present,
designated groups account for 29,62% of man-
agement across the company, and 22,2% at
board and executive level. Our aim is to increase
that figure to 85% by 2010," Ravenall informs.

In the meantime, Beyond Outsourcing has imple-
mented two crucial initiatives to boost trans-
formation. The first is a graduate programme,
specifically targeted at black wornen, which Rave-
nall explains was formed as a result of the com-
pany’s realisation that specific technical skills are

2 59
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not only hard to find among black employees,
but among women, too. A concerted recruitment
drive has proved extremely successful, and wil
be implemented again next year.

Beyond Outsourcing is growing
according to a clearly defined
strategy which centres on improv-
ing effectiveness and maintaining
operations at a speed which does
not compromise the organisation’s
ability to perform

Second, Beyond Outsourcing places great em-
phasis on procurement, with almost 80% of
procurement spend allocated to empowered
suppliers. The company has also facilitated a
number of joint ventures, with the aim of help-
ing suppliers become compliant.

CORPORATE SOCIAL INVESTMENT
C8l initiatives take the form of donations and
contributions as well as advice, consultation and
facilitation, with a bias towards projects that are
accountable and sustainable. A dedicated social
responsibility manager has been appointed, and
heads the Social Responsibility Committee, Their
task is to select and identify projects to be sup-
ported, with a distinct bias on programmes pro-
moting infrastructure  development; education
and training; personal development and HIV and
Aids. 'We have decided to focus on fewer, but
larger projects that have a direct impact on com-
munities,'" Ravenall informs. The HIV organisa-
tion, Nkosi's Haven, of which Ravenall is patron,
is a case in point.

INTERNATIONAL STANCE
With Beyond Outsourcing’s expansion into Ni-

geria complete, the organisation is content to
consolidate before embarking on further inter-
national moves. ‘Our intention is not to establish
outlets worldwide; certainly not beyond Africa.
However, we will cement our international pres-
ence by licensing our toolkits/packages, which
we aim to distribute globally,’ says Ravenall.

THE FUTURE

Ravenall states that Beyond Outsourcing is
growing according to a clearly defined strategy
which centres on improving effectiveness and
maintaining operations at a speed which does
not compromise the organisation’s ability to per-
form. ‘We need to ensure these elements re-
main in balance,’ she observes.

The next big step for Beyond Outsourcing en-
tails the rollout of licensed multimedia pack-
ages, which enables the company to offers its
products to a broader audience. ‘We have just
started investigating this possibility, and it wil
probably start in earnest within the next two
years,” she concludes.

THE PEOPLE

Beyond Outsourcing's founder Suzanne Rave-
nall, is the organisation’s group chief executive
officer. Ravenall has won a number of awards
recognising her flair for innovation and man-
agement excellence: in 2006, she was one of
six female nominees for National Business
Leader, while the previous year saw her recsive
nominations for the Ernst & Young Entrepre-
neur of the Year Award and the African Inves-
tor Award.

Other key players include deputy Group CEO
and CEO of Beyond Delivery, Jacques Linden.

Recruitment follows. a four-prong strategy, with
Beyond Outsourcing making use of preferred
suppliers, incentivised referrals, direct recruit-
ment (where the Sompany conducts its own ad-
vertising and screening of applications) and
indirect recruitment (where an external compa-
ny is appointed to conduct screening).

The people who flourish at Beyond Outsourcing
are accountable, and value ownership and re-
sponsibility - *brutal honesty' is a phrase Rave-
nall uses often. ‘The people who succeed here
want to give, to learn and to grow. They're ea-
ger to make something of themselves and get
better at what they do,’ she says.

COMPANY CULTURE AND STYLE
Ravenall likens Beyond Outsourcing to a Por-
sche, as both are associated with speed, per-
formance and, ultimately, quality. ‘Beyond
Outsourcing offers a tough and challenging
workplace, but it's rewarding for people who
enjoy pusQing themselves.’

Executive Committee

Suzanne Ravenall - Group CEO

Jacques Linden ~ Deputy Group CEQ

Brelt Cousins — Executive Head of Business Development

EMPLOYEE QUOTES

‘in the four years I've worked at Beyond Outsourcing,
what's struck me as most outstanding is the consistent
Dpersonal development, growth and leaming.’

~ Diana Royston
Brand, PR and marketing coordinator

‘Beyond Outsourcing offers a slimulating, motivating
environment. The company gives afl the {ools,
knowledge and training you need to do your job,
and has one of the best growth and development
programmes available.’
- David Singh
Senior regional manager

‘Beyond Outsourcing and its Board have developed a
great niche in the markel, exploited over the last o
years, lo the extent thal every day begins with an
adventure and ends with a Iriumph. What Beyond
Outsourcing has crealed within is a gift that cannot
be learn! or experienced anywhere else. They have
the knack to stretch you lo the limit and then lake
JYou further ... it's exhilarating."

- Brett Cousins
Executive head, business development

Christoff Eilerd — Head of Information Technology

Rian van Jaarsveld — Head of Qutsourcing Operations
Mark Robinson — Head of Back Office Operalions
Annelien Vorster — Head of Back Office Financial Services



