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"Simply put, we make it happen for our clents,”
says S 11, the y's founder
and group chief execuﬂve officer.

This is not surprising, as Ravenall is an
exceptional leader. Whils her bust has

globally. There were too few skilled
people capable of implementing operations at
the speed at which companiss and industries

recently completed a degree in Metaphysics
and i3 a healing practitioner. The company opsr-
ates in numerous arenas including customer
relationship management, human resource

back office supply
chain management, enterprise asset man-
agement, and contract management. [t alsn

were growing,” Ravenall explains.
This gap forced leaders to review dlfferem
and f ways of larly in

terms of forming strateglc alllanca and partner-
ships with companies capable of assisting in
business expansion and operations manage-
ment. “Innovative rommunication and trading
platforms, such as the Internet, emerged which
further exposed a company's ahility to execute

excelled since its inception, she has also
proven her worth time and again by being
nominated and featuring in Top Women {2009
2010); nominated and featuring in Leading
Managers of South Africa (2003-2008);
obtaining an Honouree award for Top Women
Entrepreneurs in World (2007); nominated for

I The Effactiveness Company set
about providing performance improvement
services within the bustness transformation

ottsoureing space, through various

ides for its ser Internati
ancl mulﬂmedia products for outsourcing and
p It also provides consult-
ing and business process engineering, as we.ll

'Leade}shlp qualities also emerge, and when an organisation's people
move {nto a zohe of optimum sustainable best performance, so too does
the organisation,” she says.

Servicing SMMEs

Small, medium and micro enterprises (SMMES) are making a gigantic
impact on our economy, accounting for over 60% of businesses within the
greater Gauteng region, the hub of South Africa’s economy:

“SMMEs are vital for sustainable development in our country. The
government’s focus on SMME ment and the resulting stimula-
tion of small and medium enterprise has realised substantial focus on
this market sector to lead South Africa into a new era of growth and the
sustainability of an upward trend,” says Ravenall.

The Effectiveness Company has made a strateglc decision to provide
some of its service offerings and predicable outcomes® to the SMME
market, to assist these entrepreneurs to grow their ventures within
the critical non~core business areas Surh as performance management,
recrul {ndustrial relations, human {HR) administration
and payroll management.

*“We provide cost-effective and spectalised HR services, epsuring a har-
monious working environment where smployees are highly motivated
and pmducuve, says Ruvenall “By using our company as the single

as management consulting, busines y
and business process r ing.

The rapid acquisition of lasting personal
skills and learning acquisition is a kay chal-
lenge facing all organisations.

*“Training alohe canhot ensure competence.
1t stmply comes down to changing a person’s

and insourcing models. It has been consistent}y
rewarded by both current and new customers,

the National Business Leader Award {2006);
nominated for Ernst & Young’s Entrepreneur
of the Year {2005), and becoming an African
Investor Award finalist in the same year.
In 2004, she was a finalist in Nedbank’s
Business Woman of the Year and an African
Investor runnerup.

“This recognition has been achieved because
of what our people at The Effectiveness
Company deliver. It is what they choose to
deliver to our customers, and to each other, that
makes us who we are as a company. It starts
with what we all agree on as our vision, mission
and values - all of which were created by our
people,” she says.

and ised locally and internationally.

In 2011, it was nominated and featured in
Best Companiss to Work For category (an award
alsa bestowed on it from 2003 to 2008), and
was recognised as one of South Africa’s Top
Companies in 2010. In 2009, the company was
recognised as the Top Business Suppart Services
Company in the Best Comp to Work For
category and placed in the Top 300 Performing
Companies Hst. It was also voted One of the
Most Promising Companies from 2003 to 2007

“We aim to become a global leader in the
delivery of world-class, operational implements-
tlon using tutal quallty managemem pronesses
to deltver pr " says R it

behavioural patterns as what people do and
dor't do to make the acquisition of each new
skill a reality,” says Ravenall. She explains
that one way to think about the role of behav-
{our in an organisation is to consider thres
interlocked factors for an enterprise’s success
~ strategy, process and behaviour. Strategy sets
the direction of where the enterprise is going
and why; work processes organise the work
toward strategic objectives; and behaviour Is
the enabler of both strategy and process. “It is
people’s behaviour, what they say and do, that
is either aligned or misaligned with strategy
and pmcess,' she says. 3

all, unleashing the full
power of an organlsauon starts with the indi-
vidual, With behavioural-based coaching, the

its misston is to provide dynamic and innova-

The company was born when busi
leaders began to look outward at the global
business community and at new opportunities
when the South African marketplace opened
up ta everyone for the first ime in 30 years.
Already, within our country, outsourcing IT,
non-core services and general b process

tive ng and gervices, which
enahle its customers to excel in their operational
effectiveness. At the same time, it alms to enrich
lives and have fun.

“The company’s outsourcing and insours
ing services include labour management and

ining, and hing,” says Ravenall, who

dividual can be shown how to self:

11 clalist forused on delivery of compliance,
psople and processes the SMME derives benefit from the value associ-
ated with having all services available under one roof, and access to the
generic and scalahle best practice toolkit.”

The company has actively involved itself in the positive transformation
of South Africa’s realitles, particularly through varlous soclal, community
and health programmes. Its involvement in corporate social investment
(CSI) stems from an understanding that many Scuth Africans fall ontside
of the normal prosperity of the corporate world. “We are fully awars
that the success In communities today will be the success of business
tomorrow, and that prospetity of business and seclety as a whole is
intricately interlinked. We are also aware that wealth iz not merely an
issue of material possesstons, but comes through a combination of the
environment, opportunities and cholcs,” she says.

€Sl in its most fundamental form is about being a responsible corpe-  Suzanne Ravenail, the. s founder and group ceo
rate citizen that contributes to the ¢ uction and develop of
the country and to the building of relationships between {ties, are about to bring about a revolution in the i Unfi ly 4
government and business. . here between planning and the fmpl it all goes wrong.
The Effectt G has hed CSlinitiatives to  The Effectt [ has thus d The Execution Box,
assist in the upliftment and powerment of people th South avaluable ine of informaﬂon, tootkits and lenhmlngy provided through

Africa. This strategy is specifically focussed on historically disadvantaged
communities to ensure d results and with its
outcomes, Its strategy is to invest a specific budget, every year, In quality
prajects that focus on infrastructure development, education and trafning,

and significantly upgrade his or her personal
and professional skill sets, feel balanced, alert,
in control and powerful and he able to make
the greatest contribution to the organisation.
The empowered individual acts not reacts,
thinks creatively, works well under pressure,
makes good decisi and
clearly.

lop and HIV/Aids.

There are many organisations and individuals who positively confribute
to assisting and developing South Africa’s community.

“We encourage all of our staff members to make the time to go out
and make a positive difference in thelr community. We support such
endeavours and have committed to giving each and every employee a
full working day to do this,” says Ravenall.

The boardroom is often a place whers brilliant ideas are dsscussed
thrashed out and finalised, Everyone leaves the room feeling like they

a single interface in the form of a social website - The eBox Community.

“The eBox Community is destined to be the one and only stop a person
needs to explore and find the answers, all detalled in step-by-step, *how to’
processes which, If followed to the letter, will not only answer questlons,
but will also provide the l ledge required to impl success,”
Ravenall explains.

Ravenall has certainly come a long way since her first job as a personal
assistant in a travel agency in the United Kingdom at age 16. "I don't see
obstacles as challenges, they are just something that are there and have
to be dealt with. Whether you go stralght up through the glass ceiling
or find another way around to mest your objective, you will get there in
the end. Running & business takes perseverance and diligence - don't
ever give up,” she says.




