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' No government in South Africa could ever claim
Bo represent the will of the people if it failed to address the central task

B the emancipation of women in all its elements..*
®Fresident Thabo Mbeki
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GENDER EMPOWERMENT Initiatives & Achievements

IDCS encourages a view of personnel and busi-
ness development in the private sector, which is
non-racial, non-sexist and non-discriminatory in
the most fundamental sense. The Company's view
is that South Africa’s challenge is the positive inte-
gration of diversity and the fullest utilisation of our
country’s variety of talents and aptitudes. A more
holistic approach to the work environment is the
essence of the IDCS Employer of Choice Strategy
(EOC) in that it assists the company in attracting
and retaining staff that will serve the needs of the
business, whilst ensuring that employees are more
satisfied and productive, leading to a harmonious
working environment.

IDCS recognises the fact that South Africa has a
legacy of discrimination in relation to race, gen-

der and disability that has been denied =ccess to
opportunities for education, employment, promo-
tion and wealth creation, howeve, these critical
problems can only be most effectively addressed
under conditions, which allow businzss leader-
ship the freedom to seek optimal orowth and
returns on investment. IDCS believes that work-
place discrimination on the basis of gander, class,
race, religion, politics or cultural differences has
no place in their organisation. Their approach to
employee and business developmer: for disad-
vantaged South Africans must be in accordance
with optimal growth of their Company. The objec-
tive of IDCS s to ensure a working 2nvironment
where employees have an opportunity to contrib-
ute, learn, grow and advance based or merit.

NATURE of Organisation

Business Sector
Support Services
Description of Activities

IDCS is an outsourcing operations implementation
company uniquely placed in the market to pro-
vide total end-to-end operational implementation
solutions. Typically, clients employ highly quali-
fied MBA strategists, equipped to bring all the
latest ideas, products, projects and theories to the
boardroom. Sadly though, these expert theories
seldom make the grade because the organisa-
tion lacks the operational implementation staff or
capacity to successfully follow-through and execute
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them. IDCS steps in and creates a bridge, between
valuable strategic expertise, and even more valu-
able implementation of that expert advice through
operational outsourcing/co-sourcing services on a
long-term basis, that provides the required busi-
ness results.

Local competitive business environment

IDCS is uniquely placed in the market to provide
total end-to-end operational implementation solu-
tions, thus we have no direct competition in SA.
Number of employees

195.

Suzanne Ravenall, Chief Executive Officer
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CONTACT Details

CEO

Suzanne Ravenall

Managing Director
Kobus Pienaar

Marketing & Communications Manager
Chris Rademeyer

Group Financial Manager
Roland Poyurs

Sales Director

Human Resources Director
Chantal Ross

Physical address
Kirstenhof
1 Witkoppen Rd
Block B, C &D
Paulshof
Johannesburg

Postal address
PO Box 99
Rivonia

2125

Telephone number

(011) 258 7200

Fax number

(011) 803 6178

Website
www.idcs.co.za
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